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SUBJECT: PURCHASE OF WIDE-BODY JET AIRCRAET BY ARIANA AFGHAN 
AIRLINES 

1. WILLIAM WALLACE, EXECUTIVE VICE PRESIDENT OF ARIANA, HAS 
INFORMED EMBOEFS THAT, AT DECEMBER MEETING, ARIANA BOARD AGREED 
(ALBEIT WITH SOME RELUCTANCE ON THE PART OF ERSKINE RICE, THE 
SENIOR PANAM MEMBER) THAT MANAGEMENT COULD UNDERTAKE DETAILED 
DISCUSSIONS WITH MANUFACTURERS CONCERNING THE PURCHASE OF A 
NEW WIDE-BODY JET. REPRESENTATIVES OF MC.DONI ,EN-DOT TGI .AS WERE 

IN KABUL EOR PRELIMINARY DISCUSSIONS IN EARLY FEBRUARY AND WILL 
RETURN TO KABUL IN LATE MARCH OR EARLY APRIL TO MAKE A FIRM 
PROPOSAL ON A DC- 10. WALLACE SAID PROPOSALS WOULD ALSO BE 
SOLICITED EROM LOCKHEED FOR AN L-101 1 AND FROM BOEING FOR A 
747SP. THE ARIANA BOARD WILL MEET AGAIN ON APRIL 15 TO HEAR 
MANAGEMENT'S RECOMMENDATIONS AND, HOPEEULLY, TAKE A FINAL 
DECISION ON THE PURCHASE. 

2. MANAGEMENT HAS ALSO AGREED TO HAVE AN AUDITED BALANCE STATE- 
MENT FOR 1355 (MARCH 21, 1976 - MARCH 20, 1977) READY FOR THE 

APRIL 15 MEETING. WALLACE SAID THAT HE WOULD ALSO FURNISH COPIES 
OF THE FINANCIAL REPORTS TO THE EMBASSY AS SOON AS THEY ARE 
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COMPLETED IN ORDER TO EXPEDITE CONSIDERATION BY EXIM OF FINANCING 
FOR PART OF THE PACKAGE. WALLACE STRESSED THE EAVORABLE 
FINANCIAL POSITION OF ARIANA WHICH HAS NO EXTERNAL DEBT (ALL 
THREE OF ITS JETS HAVE BEEN FULLY DEPRECIATED ACCORDING TO 
WALLACE) AND CASH RESERVES OF OVER $20 MILLION. 

3. COMMENT: WE HAVE HAVE HERE AN EXCELLENT OPPORTUNITY FOR A 
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SUBSTANTIAL SALE (OVER $40 MILLION) OE U.S. EQUIPMENT. WE 
RELIEVE ARIANA'S FINANCIAL STATEMENT WILL CONEIRM WALLACE'S 
ASSERTIONS ABOUT THE EINANCIAL CONDITION OE THE COMPANY. IP 
IT DOES, WE RECOMMEND FAVORABLE CONSIDERATION BE GIVEN BY 
EXIM TO PARTICIPATING IN THE PINANCING. 

DECLASSIPY UPON RECEIPT. 

ELIOT 
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